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01. MBO
• MBO

• Management by objectives (MBO), also known as management by 
results (MBR), is a process of defining objectives within an 
organization so that management and employees agree to the 
objectives and understand what they need to do in the organization 
in order to achieve them. The term "management by objectives" was 
first popularized by Peter Drucker in his 1954 book The Practice of 
Management.
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01. MBO
• Various Objectives
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01. MBO
• Techniques of MBO

• Gantt Chart
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01. MBO
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01. MBO
• Techniques of MBO

• Breakeven Analysis


