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01. Management

* Management
» = The process of getting things done with and through others

» = Goal proposition and its practice by not me but others
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01. Management

» Approaches of Management

Approaches of Management

« Vision
+ Mission
+ Performance
‘ (Hard) Task-oriented + Planning
« Forecasting
* MBO(management by objectives)

‘ (Soft) People-oriented

* Motivation

* Leadership

» Communication
» Coaching
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01. Management

» Changes of Role and Action

Managing

http://www.atmarkit.co.jp
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01. Management

* Manager

Manager

= A person who allocates human and
material resources and directs the
operations of a department or an entire
organization

= A person whose achievements is
evaluated by others’ performances
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01. Management
* The Right of Management

The Right of Management
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01. Management

« Factors of Management

Factors of Management

| Enterprise activities >

‘ Technology Development = Production = Sales >

‘ Enterprise resources

‘ Manpower + Capital + Information >
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01. Management

* House of Management
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02. Enterprise Competitiveness

« Sources of Enterprise Competitiveness

Sources of Enterprise Competitiveness

I Technology Innovation >

‘ Marketing

Peter Drucker

The business enterprise has two and only two basic
functions:

¢ Marketing (value capturing)

* Innovation (value creation).
Marketing and innovation produce results;

* Allthe rest are costs.
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¢ Smile Curve

02. Enterprise Competitiveness

* = Movement of sources of enterprise competitiveness
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02. Enterprise Competitiveness

« Survival Inequation

Survival Inequation

ME 2K > MBI A > B Y
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02. Enterprise Competitiveness

« Survival Inequation HEel M > M@ > HEe ¥
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Value of production is determined by consumers.
Price of production is determined by market.
Cost of production is determined by producers

I Determinations

‘ Consumer Benefit H

Consumer Benefit = Product value — Production Price
Generating purchasing when Value > Price

Producer profit = Production Price — Product Cost

‘ Producer Profit .
« Generating production when Price > Cost
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02. Enterprise Competitiveness

« Survival Inequation HEel M > M@ > HEe ¥
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Maximizing Profits by

I Value Creation by Production Innovation >

| Cost Reduction by Process Innovation

‘ Price Advance (= Markup) > Q'
v
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02. Enterprise Competitiveness

* Roles of Technology Innovation

Roles of Technology Innovation

‘ Product Innovation = Value Creation (Economy of Scope) >

| Process Innovation = Cost Reduction (Economy of Scale) >

ool PR uags

27|e| HxlelH S of @ol S dRpein e A2 & o
Zo| Yxtol ghE &8 & [Uch oE + Uk
BE Yxiel iUE o &8l + UCh

=
g

T2e| ZH Helel Z
— s — S

http://blog.naver.com/gojump0713

Prof. Dr. SSL of FP by C for LDV - pp. 15




