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03. Necessity of Strategy

* Management Strategy
« = Decision making to establish general competitive advantages and choose
concrete competitive methods (M. Porter).
« The final goal =» Getting competitive advantages

Final Goal of Getting Competitive
Management Strategy Advantages
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03. Necessity of Strategy

* Procedure to Establish Management Strategy

Setting up goals

Analyzing external environments

1§

Analyzing internal resources and capabilities
T

Extracting strategic alternatives

Choosing the most desirable strategy

Aligning internal organization
T

Evaluating results of strategy
1§

Feeding back to decision making in the future

http://blog.cccctech.com/preparing-for-the-interview-tips-from-a-recent-grad/ ‘
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03. Necessity of Strategy

« Core Capability of Management Strategy Py A
* Management Resources ec "0 ugyl
« Organization Capability gy e
« Competitive Advantages TS

» = Power to make continuous and high profits in markets

Management

Organization techanlagicl
Resources

Capability tools L3

Core
Capability

Competitive
Advantages
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04. Importance of Technology Strategy

 Technology Strategy
« (Old) Technology Development
* (Now) Innovation Management and Management of Technology

old now
Technology Innovation Management
o Development Management of Technology
Cr
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04. Importance of Technology Strategy

« Importance of Technology Strategy
» Technology as Competitive Weapon
 Technology as Strategy Driver

‘ Technology as Competitive Weapon ‘ Technology
- Strategy

‘ Technology as Strategy Driver ‘
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04. Importance of Technology Strategy

* Responses to Technology
« Competition Intensification
» Narrow Technological Gap
« Short Product Life Cycle

http://www.dailynewscompany.com
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05. Strategic Necessity of Management of
Technology

* Coevolution
* Management Mind of Engineer
» Engineering Mind of Manager

Coevolution

Management Mind Engineering Mind
of Engineer of Manager
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05. Strategic Necessity of Management of
Technology
* Balance

 Technology Value
* Business Value

Balance
Technology Value Business Value
* Technology Trend * Market Trend
* Technology Core Competency « Life Cycle
* Technology Expansibility « Competitive Advantage
* Entry Barrier  Product Expansibility
* Technology Risk Factor * Marketing
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05. Strategic Necessity of Management of
Technology

* Issues of Management of Technology
* Innovation Management
« Innovation Organization
« Connection to External Organization
 Sector-Based Strategy

ol
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http:/iwww.businessjournalism.org
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05. Strategic Necessity of Management of
Technology

 Technology
« = Information for Product Manufacturing and Service Operation

THE EVOLUTION OF TECHNOLOGY &

Its Impact on the Development of Social Businesses

We are growing up, and  Welcome to adulthaod!
feeling pretty cool about it

2000s

http://www.forbes.com
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05. Strategic Necessity of Management of
Technology

* Types of Technology (on Visibility)
* Tangible Assets
« Intangible Assets (= Intellectual Property)

* Types of Technology (on Practicability)
» Generic Technology
« Basic Technology
» Key Technology

http://mbacem.wordpress.com
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05. Strategic Necessity of Management of
Technology

* Features of Innovative and New Technology
» Coping with Great Uncertainty and Complexity
» Keeping up with Accelerating Speed (Fast Follower = Winner- Take -All)
» Developing New Competencies

AND JUST
WHAT

PO YOUTHINK

YOUARE POING 7!/

http://www.teacherstraining.com.au




