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Case 1_ β   Easy Jet 

   

V No business class  

V Paperless operation :      
    (online sale - 99%)  

V         

V  ,        
     

High 

High 
Complexity  

EasyJet 

Low 
Low 

Divergence 
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Case 3_  ү ₑ     TESCO 

TESCO    

V 1996      TESCO      
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