A3d LA 2H

N S B S A B s

A 2 ' ALERE GASHY] 8l 4 AYS asdow Agste] AlFEol
U Au|2E TFEo] Ule AL ou|sit), AAAAELLS V| EAH o2
W39 (PROCESS)S AA 4H&=&E(OUTPUT) .2 W=

=(INPUD =

79
F25 M1 9

=< B 20 7] Al2E
(Input) (Transformation/Process) (Output)

=54 B AE/ A8 2
ak

2744

e

)

1)%<% 7] (Introduction)
* R&D, AlF3 3Z4AAAME, 443
* Supplier 118, Supply Chain Networke] 274

2)23 7 71(Growth)
* Forecasting(| 5 2.xF, A7t} H]-8-2] A3}
* Capacity Level®] AA(H=F4])

3)4 % 7] (Maturity)
- A7 =9
* Innovation?] Z & (7%, AlF)
* Cost®} Qualitye] 4= tx

4)4] ¥ 7] (Decline)
« A|3E9] wEo] Bf AEto ojw A o3k
HI4E gy dd

o
N
rir
>
il
BN
>,
i
=
td
Ly
Er
a,



nE
il

o

o 2]

=0
=<

AH

(DA

olg2 AxdH 71HY T

T
1

R

of MRPE H&3}7]o= Y

I
LN

PERT/CPMe¢| F+=

ZFAWBS(Work Breakdown Structure)ell 7] %23t z+ 319 9]

-

1

A} el A

Ho]— Al

|

o

= =
ST

otk e olel

Z]
S|

o
oF

o 7ol

5]

|

o]z}l

)

T2
) 2} A 7}

-

oF

=
1t

Eg [e)

o

Xz A

=
T

3 olm o]

of ¢

%

=
4

%

Hl
=

|

CRPE= e

Mo

How o

AR O e EE) ol



(2) Azl gt

ot

AN zEe] G

Az defolgh, AT a2A 20 o= A - A A4 QT 9 A ZEAATL
A 2| 3}=7o| ., dubd o 2 A2 A S Make-To-Stock, Assesmble-To-Order,
Make-To-Order, Engineer-To-Order 52 & &3t}

*Make—-To-Stock
Make-To-Stock & ¢AFS A= 7HA| L
+ dEfolth, tiFEe] FAES ol gk dEf
AE = AFES 7l A7leld, UgE &
(AFFHFALD).

QUekrh aAe] Fiol wro] el

t}. Make-To-Stocko &
o)

*eAssesmble-To-Order

Assesmble-To-Order™= HHA|ES A=z Basta o7y, e Fio 2w
o] Y3t Fof A|FS Fuole MAEFo|th, AEaket Fo] 39 FRI7F B,

=3 =]
a7Fel AEEL Assesmble-To-Ordere] Aabxero g2 AikE T}

*Make-To-Order

Make-To-Ordesv 174 9] Fito] 5o W A 9] 71, HhA|l&Fo] A4k 9

A E2] Yol o]Fo{X = FE o]t} Metal Cutting Industry©l A

Make-To-Orderd 2F< =, &2 714 A dAEC] Ui
o

o)
AR
Make-To-Order?] A4t A=FS W= Qufar & 4 9

*Engineer—To-Order

Engineer-To-Orderi= 719] Fo] Eoj W, AAZHEH A|Ze|A A -
o AL 2HE Sk A Aol 7], Ad aglal 5859 At
Engineer-To-Orders wE&ttal & v} o] gk AL A sid JA|7F A4
AFHE 24 A9 & ¢ dom, B debs 483 5 i, AF
7 (life cycle : TY7)-A A7 -4% 7] -2 E 7D A ojwl Ao Y= 7=
7o ZA e wet At dERs 24 AEd = Qo



(3) Job Shop¥ Flow Shope] &4l tfsle] ot}

1) Job Shop?9 &4

<578 7] A

X0 )
B =
Ho
F o
b R

2) Flow Shop(Continuous Process Shop

3) Project Shop



=

<
[N

I

S
Ul
o il
zl
L
= =3
oF
ul
=) 1
<
. 1
o Ho
=
X
o
Ki- _
=
[s) ok
© K
0fo _
x 30
TR
—.E —
=3 IS
_ (|
ol 0%
1] .F_n
B o
K
Ho K&
=K
# g M
ol o
[CINN=3
N
MT Hio
W o°F &
=g ul g
Hr |

@ Make To Stock, Make To Order

@ Assemble To Order, Make To Stock

® Make To Order, Make To Stock

@ Engineering To Order, Make To Order

ojn

C}7| 53 El(Multi-Functional Team)

(Sell Production)

|(Sequential Assembly Production)

A Abga)

AxD
@ g&xd

(Craft Production)

FAL
=i

70

Al (Lean Production)

Lean Production-%¢ X

Tip :

|0 A LFEFLE

AH AFHEA
O Lo

02N 7|E9 +3YH

HEAl
(=l

o

A 2X el cHerolct.

<

Kd

=
KIr

K4

-

0| 0

<d

=

Al

ol

=0 ME

Hd
<

pal

.|

o 27t

o

) SEoME 17

MTO

(

5t

k=1

O|C}. M2FAM CHE

ez
S

o
T

HEol ==/t

=
—

0= &= Project ControlO|2}

\¢

4, Ct2 & Flow Shop 4

tefol, =

M

@ =749

® SEE 7IAX], Xt O|F
@ &7, H2 74



22 QaBIAQ.

ol

Ul

[27]] & & (

o
[=]

5. C}

[£7]]

o Mz 5

Lt ol=&

gz

o M=,

gHE

o

=o|0f 13

HIE X
— "

6. Ct2 &O0|A Flow Shop 4

16

okl
KF

@ HE7I4, =8

@ S8E 7|AHK], S U2 =Xt0]

LE0ilA 2ot U=

7. 0=

oju
!

ol

KO0

Ch7|WiCHs 1EBHCHE 0| o

F

e
o
—

HoZMN HZE

|
=

710l =

.
o

g0l AFEER B E0 MRPE HE

ol

E~

Of Of

EX|
= ©

8. CtZ & Job ShopQ

ol

4. HEZ[A X

3. 7|4 HiK

Chg (

i
0
a4

il

=]

il

of AlZ|

Ho

11

0
&r
o
ol

@ ATO (Assemble-To-Order)

@ MTS (Make-To-Order)

@ MTO (Make-To-Order)

® ETO (Engineer-To-Order)



11. C}2 & Job Shopo| EXCZ HI| 0|32

S82 A27?
@ ME2 18, 2HIL YA ols @ 2 7Yl
® F20| ofsh Wit @ &Y U2l =X0|S(EHE0l 5



