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B (7| gAte]) Expatriates HRM + D
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Global T&D= 2 =7t/ Lt/Ae/MYE AT R AN A AP Y 0], A
E

a
T EUg M= JYusg S ZHHA O OE CHY 18]S MSELIC

O Expatriates HRM: S{{2|FI& Q| HZXQl AXHES M= i<

RN Chet ZEXAC ARKIRY, HXXY, HYXIYO| WK
L|C}.

- M7 X|&l(Expatriates Preparation)

2 ofEAH MUrsiA ELH=7f ofd, HIAHUHE, dZd%, 28, 2MXH, E27E,
OtAZ 7} signret £ B&o| THIE/}=71?
I

of 5 mAFHE
mxxgle] FHIES 2S KLU,

= e

-{I‘I

g&d oei/2d, olXy, fH= Fa2l, IUFHANE, ek AR FAl AFX] X,
AH HoA, HEEHE 8 YRUsUA 2 fREJA=IN

AT FHOIEA7F X7 BXA| SA] A0 Mg = A=F X[ASLC

- ¥X| X|&(During Assignment)

O|ZFMH|L, FE4QIL, 7t7171H], nSetE 5
=A S =2t 7#-’—.5% gt MB|A7F EHIEO AS # OfL 2 =7
N S| =

| &AMl MK 0] H&Z

23, BIH 52

[

% Payroll 22|29t

- HY X|&l(Repatriates Preparation)

|
P 2A, HAEIN XA, HYR7L 2dAREE, FAHX Fal, olArEH|, ™
HESAL MM, g3 /L 5 A= B2 2AIF 2aeL o

Global T&DE BIQIFME DR AYBI7LL, CHE 27t2 ChAl HiXIEle FHYS 9
o FATAE EotegLCh
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S22 810|832 31 CHH K- 2 H| | 0] 8f/8H 2 234 0f| & &Trends 0| 3f)

Global  Business Issue & Trends
(MA 4| Issue & Trends Lt/MA AY Issue & Trends I}el)

Ct=& 7| 12| 0| 8H{(Ct=% 7| & 2| £+ 0| 5Hi/Global & 7] 2t 2| 2| 0| 8l /Local = | 2 2| 2| 0| )

* 7|5I=IEI
o T =

Global Business Manners & Etiquette

THEE 2ESE(Global FE2o| O[5 8l =&&/Local FJEO| O[3} 8l &8&)
)

Technical Language(&| 22 ©ME Language/3|At## ME Language

ChangeManagement(& AtChange Management/Local Change Management
/Local =Zlzt2| 9| O|8))

MBO(Management By Objectives) in International Contexts
(HIAF MBO M| A O[3} / Local MBO H|# 0|3f|/Local At E7} Al)

S7|IF0(E7|1F02 O3l/HyE 7|70 Le/S7[F0  Atg)

PBL(Problem Based Learning) in International Contexts
(PBLO|SH/PBLE & &/

(FHM™ eSO 7|&/Small talk skills/=HZA &fM/Presentation skills/Debriefing skills)
International  Negotiation(g 4 2|2t |Zl, Mt M&, X|d/23HdE

CHSTHE/SE/2ES)

x| H-(Local Laws(PETHS ot HE Olgf/dg & HE O|d)
a

21X ME3|7-Local accounting & fin
(Reaedh x2elA ofsi/MEs e ols)

IT = QHLocal IT EHZ49| O|)/IT HOto| QM Il Hhe/IT AlsHoh

o
Relationship Management on SNS(SNS2|0|3lj/SNSe|=t-& /& &1t 7|2l =&

/SNS Marketing)

F e

Mind-Setting(0| 23} =& Mind-setting / Global Mind-setting)

FREAITUOIA (FREAILIC|40|0[8)/ 32 HAITI0|4 0|5

Global Leadership
(=S 2[HA/stolHEHA 2| 4/Coaching Skill/HXH QI 2H2])

EX. http://www.globaltnd.com/
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